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Attendees: Quan Huynh-Thu, James Goel, Michele Saad
Date: Monday, November 17, 2014
Time: 6:00pm – 7:00pm U.S. Central Time

1. Discussed logistics of VIME meetings:
0. Bridge conference call to be set up. Initially, if any slides need to be presented, send out document/presentations people can follow along.
0. WebEx an option to be looked into.
1. Doodle will be used to schedule meetings
1. Due to several different time-zones, it might be inevitable that some will have a meeting during their nighttime. We will be mindful to alternate meeting times at the convenience of the different time zones. (in other words, might be nighttime in Europe one week, but the next meeting will alternate.)
1. Frequency of the meetings: will begin with bi-monthly, (possibly once every three weeks if need more time for material to discuss).
1. VIME minutes to be taken by one of the three co-chairs and uploaded to VIME webpage after the meeting.
1. Next meeting will be week of December 1, 2014. Michele to send out a Doodle with time options.
1. Structure of upcoming meeting (week of December 1, 2014) was discussed:
6. Go over the VIME problem statement and group objectives
6. Describe the problem(s) to solve/brainstorm.
6. Address people’s questions about project scope and identify areas up for discussion.
6. Co-chairs agreed that narrowing down the problem into smaller solvable and tractable steps is important. Meetings will be frequent and tackle small sub-problems (identify type of image space, what to compute from the images, how to combine to a quality score are reasonable threads to discuss and tackle.)

